VILLAGE OF GREENHILLS

COUNCIL WORK SESSION
AUGUST 21, 2012
MINUTES

A work session of the Council of the Village of Greenhills, Ohio was called to order on August
21,2012 at 7:00 p.m.

Greenhills Housing Initiative

Ms. Kovach referenced the proposed Home Improvement Repair Fund guidelines that were
distributed as a draft to Council in June along with a request to provide comments. There being
no further comments, the guidelines will be finalized so the program can be started soon. Mr.
Drees suggested sending letters to anyone with pending code violations to let them know the
program is available.

Ms. Kovach provided a status report on the Village’s residential property.

Greenbhills Rental Property report: ~ Total units owned: 63
Total units occupied and paying rent: 33
Total vacant units: 30
The Manager stated that the cost to improve units exceeds the rent to be collected on those units.
Collectively, the housing units do not generate enough cash flow to pay for expenses associated
with the units, including property taxes.

The first wave of homes to be sold include 12 units located at:
3 Andover
26 Chalmers
30 — 40 Flanders
67 Drummond
10-12-14 Cromwell

These homes are the first to be sold because they are vacant and ready to go with little work
required on the part of the Village.

The Manager has selected a real estate agent to work with the Village on these properties and
plans to proceed with listing of the units immediately.
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Ms. Kovach raised the issue of demolition funds being available. To determine if this is a
funding opportunity in which the Village may be interested, her first step will be to hire a
specialist to examine the apartment buildings and determine the cost to renovate those structures.

Other Topics

Mr. Halter reported on the Design & Beautification Committee.

Ms. Waltherr raised concerns about solicitors in the community, perhaps without having
registered. Ms. Waltherr asked to have the upcoming public hearings on Waycross. The
Manager reported that such coverage was already scheduled.

Mr. Wolterman asked that Council be prepared to comment on the proposed amendments at the
September Council meeting in advance of the September 12" public hearing. Regarding the use
of emergency clauses, Mr. Wolterman asked for a heightened sense of using or not using the
emergency clause.

The meeting adjourned at 8:28 pm.
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