VILLAGE OF GREENHILLS

COUNCIL PUBLIC HEARING
JUNE 9, 2015
MINUTES

7:00 P.M. To consider the 2016 Tax Budget
A public hearing was opened at 7:00 p.m. on June 9, 2015.

Mr. Drees provided an in depth overview of the 2016 Tax Budget which includes the General
Fund and Special Funds (can only be used for specified purposes — Recreation Fund, Police
Operating Fund, and the Fire Funds). The current 2015 General Fund revenue estimate is
$1,764,000; for 2016 is $1,728,000; the main impact on the 2016 budget is the decline in real
estate values. Income tax carries approximate 60% of the General Fund. Projected expenses in
2016 are up about $30,000 or about 2%.

In the current budget, $224,500 is allocated for garbage/refuse collection. It is now necessary to
reconsider this expense and its impact on the General Fund. It will also be necessary to subsidize
the non-voted debt fund in future years due to the loss of revenue from the Local Government
Fund, inheritance tax and rentals. If appropriate steps are not taken now, a negative General Fund
balance will occur in 2019, which is unacceptable.

Ms. Diana Harrison-Koller, 53 Illona Drive, questioned what services are charged to Recreation
Personnel Services. Finance Director Matt Sanders explained the plan is charge Public Works
personnel hours expended in parks and playground maintenance, etc. to this account. In answer
to another question raised by Ms. Koller, Mr. Drees indicated funds are still being received from
the fire levy; Ms. Kovach indicated levy funds received for fire equipment may not be used for
the fire contract. Mr. Sanders stated said fire levy funds are being recorded in Other as opposed
to Capital Outlay for accounting purposes. Mr. Drees stated the funds accumulated from the
equipment fire levy will be used specifically for a down payment on replacement apparatus. In
answer to a query from Ms. Koller, Mr. Sanders explained funds derived from the sale of
properties placed in the General Fund have been reallocated the Debt Retirement Fund. Ms.
Koller suggested that the Post Office should appear in the budget as a Special Fund.

Ms. Koller asked why the activity in the Department Operations Fund was decreasing. Mr.
Sanders explained that because tenants residing in village-owned properties are down to three
with the expectation down to zero by the end of 2015, the expenses associated with village-
owned properties are being moved to the General Fund under Lands and Buildings.

In reply to a question raised by Mr. Kenny Burck, 789 Carini, Mr. Drees explained the contract
extensions with Rumpke will soon expire, and that the village is considering a co-operative
arrangement with other communities for garbage/refuse removal. If, in the future, residents paid
individually for this service, the cost would be attached to their water bill. Additional
information on this matter is forthcoming.

With no further comments forthcoming, the public hearing closed at 7:40 p.m.



