VILLAGE OF GREENHILLS
REGULAR COUNCIL MEETING
JANUARY 27, 2015
MINUTES

A meeting of the Council of the Village of Greenhills was called to order on Tuesday, January
26, 2015 at 7:00 p.m. by Mayor David Moore. Present were: Mayor Moore, and Messrs. Glenn
Drees, Jeff Halter, Greg Hermes, and Jack Lee, and Ms. Melanie Brokaw and Maria Waltherr.
Also present were: Municipal Manager Evonne Kovach and Clerk of Council Kathy Lives.

MOMENT OF SILENT REFLECTION/PRAYER/ PLEDGE OF ALLEGIANCE TO THE
FLAG

A prayer was led by Ms. Waltherr after which the Pledge of Allegiance to the Flag of the United
States of America was recited.

APPROVAL OF MINUTES: Minutes of the November 25, 2014 regular Council meeting and
the December 9, 2014 and January 13, 2015 Council meeting/work session meetings were
approved as submitted.

RESIDENTS TO ADDRESS COUNCIL

Mr. Thad Willard, 27 Damon Road, thanked the Greenhills Fire Department for their assistance
during a recent medical emergency and the Police Department and neighbors for their help
during his illness. He then called attention to proposed Resolution No. 2015-04-F which
confirms the level of management control for the annual appropriation. The management level of
control is below the legal level of control, which is established by the appropriation resolution, at
the “object” level of the appropriation, and this resolution permits these types of changes to be
made by the Finance Director with the permission of the Municipal Manager. Mr. Willard stated
the resolution is broadly written and gives away too much with respect to control of the budget.
All that is necessary is more defined verbiage to accomplish the intent of the resolution.

Ms. Diana Harrison Koller, 53 Illona, thanked Councilmembers Halter and Waltherr for
attending a recent meeting of the Greenhills Historical Society Board of Directors and the
Village of Greenhills and Mayor Moore for a set of shopping center original design blue prints (a
duplicate of the original) to the Historical Society. She then concurred with Mr. Willard’s
analysis relative to proposed Resolution No. 2015-04-F.

Ms. Chris Russo, President of the Greenhills Historical Society, 66 Flanders Lane announced the
Village of Greenhills has been chosen by the Ohio History Connection (formerly known as the
Ohio Historical Society) to be participants in the Village Doctor Program. This program consists
of a seminar which will be held on March 12, 2015, 7:00 p.m., in the Community Building and
will cover topics such as roof repair, windows, wood repair, masonry, and many other
maintenance issues common to buildings built before 1955. Also covered will be common
problems faced when renovating older buildings, research issues relative to older buildings, and
the Secretary of the Interior’s standards for rehabilitation. On March 13, 2015, the Building
Doctors will make up to ten site visits of pre-1955 structures to examine problems and prescribe
cures. The lectures are a pre-requisite to receive a free site visit, and site visits are chosen by the
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Building Doctors. Applications for a site visit and registration for the free seminar can be made
by calling the Building Doctors at 614-298-2000. Also, applications will be available soon at the
Post Office and Village Keg. For further information contact Chris Russo at 513-888-2718.

VILLAGE OFFICIALS

Municipal Manager — Evonne Kovach

The terminology contained in Resolution No. 2015-04-F was taken directly from the
Village Officers Handbook published by the State Auditor’s Office. The language is also
referenced in the Ohio Administrative Code and has been reviewed by the Law Director.

There has been a rash of garbage container issues lately, namely cans out too early or
cans visible from the street. Letters will be sent to offending residents and an article will
be placed in the Greenhills Journal to address these issues.

Distributed a document from Mr. Joel Suggs, manager of the Golf Course, and stated
additional dollars to the contract amount is not recommended. This matter was referred to
the Ways and Means Committee for further discussion.

Director — Jeff Forbes

HBS5 has passed the legislature, has been signed by the Governor and will be in effect in
2016. The law will be further reviewed by the Law Director with recommendations
forthcoming.

Clerk of Council — Kathryn L. Lives

Public Notices — cancellation of the December 23, 2014 regular Council meeting and
cancellation of the Streets and Services Committee meeting of December 29, 2014;
rescheduled to January 5, 2015. The December 2014 Community Calendar and
Ordinance Nos. 2014-12-F, 13-F, 14-F and 15-F and Resolution Nos. 2014-38-F, 39-CD,
40-CD, 41-F, 42-F and 43-F were all posted as required.

Chief of Police — Neil Ferdelman

Much work was done in preparing the 2015 budget, including significant restrictions in
the areas of personnel and program cuts. Officer Eric Wetterich resigned in July of 2014
and his position will not be filled. Due to budgetary concerns, parameters for part-time
officers were changed resulting in the resignations of Officers Aaron Schlueter and Ray
Tensing effective on December 31, 2014; positions will not be filled. These changes
result in a reduction of over $50,000 to the police budget.

In conjunction with these changes, a new policy was developed in December requiring
officers to pick most of their vacation and holiday requests early in the year. This will
allow scheduling the three remaining part-time officers to cover the leave requests of the
full-time officers without incurring overtime.
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You may recall that earlier this year, we received a number of gently used office chairs at
no cost from the Law Enforcement Support Office (LESO) at Wright Patterson Air Force
Base. Some were placed in the Caucus Room, some in the Council Chambers, and the
remainder in the police department. As a follow-up, the department’s supervisors are now
signed up as screeners in this program to review all of the surplus equipment as it
becomes available. This can be a cost savings initiative that even extends to tools and
equipment that may be useful and needed the Services Department.

Earlier this month, the Municipal Manager sent a letter to Creative Microsystems
announcing the intent to sever the contract for Mayor’s Court software within 30 days as
a cost-savings move. Instead, a relatively new Court module from our police department
software vendor, Pamet Systems, will be used. The cost to purchase the new software is
$1,800, and the annual maintenance fee will be $360. This contrasts with the purchase
price for the CMI court software at a total of $18,490.80, and an annual maintenance fee
of $2,698.16. The CMI software was purchased in 2012 over a four-year payment
schedule. A running total of $11,094.48 has already been paid. The outstanding unpaid
balance is $7,396.32. The CMI payment for 2015 alone, due on January 31, is $3,698.16.
The implementation savings for 2015, exclusive of the maintenance fee, is $1,898.16.
The software savings for both 2015 and 2016 is $3,796.32. The savings in maintenance
costs is $2,338.16 annually, or $4,676.32. The total savings for the next two years is
$8,472.64. Lieutenant Ward is coordinating the changeover.

During the month of December, the department investigated five accidents (up from four
in December of 2013), four crimes (the same as last December), and 262 other incidents
(up from 135 last December). Of a total of 965 contacts (693 last December), 190 were
dispatched or received by telephone as compared to 128 last December, and 775 were
self-initiated by police officers as compared to 693 last December. The department
provided assistance to the public in 185 instances (120 times last December), assisted
other agencies 73 times (up from 36 times last December), and made 34 criminal arrests
(compared to 54 last December) and 54 traffic arrests (114 last December). Each crime
was analyzed for geographic, temporal, and other factors.

Officers continue to train in ways to protect our citizens while protecting themselves. As
the budget shrinks, the challenge is to find effective training that is either low cost or free.
Such a program called Below 100 has been found, and I have directed Lieutenant Ward
has been directed to schedule all of Greenhills officers to attend this training, which has
been underwritten by grants and is presented at no cost to us. This training is designed to
target officer behaviors that can be controlled to have a positive impact on driving down
the number of preventable deaths in law enforcement. For those in law enforcement
leadership positions, embracing the Below 100 training means supporting a culture of
safety throughout the department. It makes doing the right thing so ingrained in police
personnel that it becomes the norm and not the exception. Just as important, those who
stray outside what should be common sense are held accountable.
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Mavor — David Moore, Audited Court Receipts

Audited Court receipts for December 2014 — Village of Greenhills - $5,224.09; State of
Ohio - $1,379.90; Hamilton County $50.10. total $6,654.09.
Audited Court receipts for January 2015 — Village of Greenhills - $6,745.00; State of
Ohio - $1,833.50; Hamilton County $61.50. total $8,640.00.

Recently spoke to an elderly resident who has assistance with placing and removing trash
cans to and from the curb. He then asked residents to help their elderly or disabled
neighbors with this task. Ms. Waltherr suggested including the need to place overstuffed
furniture in plastic covers with information on trash pick up.

COMMITTEE REPORTS

Finance & Audit — Drees

The full financial report will be available before the upcoming Council Retreat on March
8,2015.
Highlights from 2014 are:

o Income tax collections - $1,022,000, which is $33,000 more than $989,000
collected in 2013.

o Real Estate Tax generated $362,000 as compared to $378,000 in 2013.

o Overall General Revenue Funds compared to 2013 were down $176,000 caused a
severe impact by the loss of Local Government Funds and the Inheritance Tax
income.

o The General Fund at the end of 2013 had a balance of $1,320,000; at the end of
2014, $1,073,000, resulting in a decline of $247,000.

o There are three steps with respect to spending the village’s money: (1) budget in
prepared in July is the spending plan for the upcoming fiscal calendar year; (2)
appropriation ordinance which is Council’s authorization to allow money to be
spent; and (3) actual spending of the money by the Finance Director.

Called attention to the severe weather in the north east of the country, and urged residents
to visit the website, www.ready.gov for preparedness information and to check on their
neighbors, especially during threatening weather conditions.

Stated the Greenhills Golf Course is an excellent facility to play and practice. Encouraged
residents who golf and their family and friends, to use this community asset.

Recreation & Cable Television — Hermes

The Recreation Commission met on January 21, 2015 at which the walking paths were
discussed. A candidate has come forth to serve on this body; more information is
forthcoming.
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Inter-Governmental Affairs, Laws & Rules - Lee

e The Laws and Rules Committee will meet on February 23, 2015 to discuss the garage
door ordinance, junk collectors/trucks regulations, updates to the Employee Manual, and
other such matters that may properly come before the committee.

e HBS regarding the collection of municipal taxes by the State of Ohio will have a telling
effect on how to collect taxes, noting that what goes to Columbus does not always come
back from Columbus.

e Received an inquiry by Mr. Gary Sweetman from Winton Woods Schools regarding the
basketball equipment on school property directly behind the Community Building. Mr.
Halter explained the equipment was backed over by a truck delivering dirt to the baseball
field. This matter was referred to the Recreation Commission for follow up.

Services & Streets - Waltherr

e The January 5, 2015 meeting of the Streets and Services Committee did not have a
quorum; however, discussion were held on the following issues:
o Water Works portion of the Winton Road Project will be completed in March
2015.

o Village Manager will learn more about the Municipal Road Fund in February
2015.
Awaiting the award of the State bidding process for purchase of a service truck.
Status of the tree planting; additional plantings scheduled in Spring.
Accessed the status of the salt supply-good at his time.
Pothole season is upcoming.
Painting of the Service Building is complete, bike racks and benches have been
installed, extensive tree pruning has taken place, several other painting jobs
completed.
o New street signage is due by 2018.

O O O O O

e On January 9, 2015, she and Mayor Moore attended the Hamilton County Board of
Health meeting, and on January 26, 2015, she and Mr. Halter the Greenhills Historical
Society meeting.

e The next meeting of the Streets and Services is scheduled on February 23, 2015.

Community Development — Halter

e The sale of village-owned rental properties proceeds.

e The Community Development Committee will meet on June 1, 2015, 7:00-8:00 p.m.,
Council Chambers and October 19, 2015, 6:00-7:00 p.m., same place.

Traffic & Safety — Brokaw

e Reported the Traffic and Safety Committee met on January 26, 2015 and will continue to
meet on the fourth Monday of the month. Items discussed were:
o Issues contained in the Police Chief’s Council report.



Village of Greenhills
Regular Council Meeting 6
January 27, 2015

o Fire Department is working on the EMT refresher.

o The Hamilton County Mutual Aid Contract has been signed by the Fire Chiefs;
said contract will come before Council at the appropriate time.

o The research process will begin to replace a 25-year-old fire engine; payments on
the Quint are nearing completion.

o The painting of the Fire Building exterior will resume in Spring.

o Ms. Kovach provided an update on traffic light blinking resulting from power
surges; further information is forthcoming.

Mr. Drees noted the Firemens Dependency Fund officials met in January, 2015.

NEW BUSINESS

Mr. Halter moved, seconded by Ms. Brokaw, to amend the agenda to add a motion to retain the
Rules of Council, a motion to concur with the Mayor’s appointment to the Recreation
Commission, and to elect Officers of Council. Motion carried by voice vote.

1.

RESOLUTION NO. 2015-03-F

Resolution Approving the Greenhills Annual Permanent Appropriation for 2015 was read
in full by Mr. Drees.

Mr. Drees moved to adopt, seconded by Ms. Brokaw.

Drees — Resolution is consistent with the budget.
Kovach — Capital Projects contain grant funds. The Special Assessment contains the tree
assessment.

Voting as follows: “Aye” — Brokaw, Drees, Halter, Hermes, Lee and Waltherr; “No” —
none.

Resolution No. 2015-03-F adopted 6-0 by roll call vote.
RESOLUTION NO. 2015-04-F

Resolution Confirming the Level of Control for the Annual Appropriation was read in full
by Mr. Drees.

Mr. Drees moved to adopt, seconded by Mr. Hermes.

Kovach — The appropriations are broken down by program levels, namely, each fund has
a personnel service and other expenses line. These are the funded program levels. The
object level is within the personnel services and all other expenses; this is where
management control has been and will continue to operate.

Finance Director Matt Sanders - This resolution documents the management level of
control as contained in the Village Officers Handbook published by the State Auditor’s
Office. Any changes to the appropriation at the legal level of control require Village
Council approval.
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In answer to questions by Mr. Drees, Mr. Forbes stated the resolution is in order and the policy
contained therein is consistent with other jurisdictions.

Ms. Waltherr expressed concern in that the funds are being used to “rob Peter to pay Paul” in
that the funds were appropriated for a particular purpose even account sub-levels. She stated it is
her preference that not only this, but all proposed legislation, should come before Council first at
work session for notification/clarification purposes.

Mr. Lee stated his position is that Council was elected to manage at the legal level and not to
micro manage staff responsibilities. Mr. Hermes concurred with these comments, and stated staff

was hired to perform certain duties with the trust of Council.

In answer to a question raised by Ms. Brokaw, Mr. Sanders stated this resolution simply
documents what is already being done in accordance with policies set forth by the State Auditor.

Mr. Drees moved, seconded by Ms. Brokaw, to postpone Resolution No. 2015-04-F to the
February 24, 2015 regular Council meeting. Motion carried by voice vote.

RESOLUTION NO. 2015-05-F

Resolution Requesting the County Auditor to Make Tax Advances During the Year 2015
Pursuant to Ohio Revised Code, Section 321.34 was read in full by Mr. Drees.

Mr. Drees moved to adopt, seconded by Ms. Brokaw.

Drees — The resolution is in order and adoption is recommended.

Voting as follows: “Aye” — Brokaw, Drees, Halter, Hermes, Lee and Waltherr; “No” —
none.

Resolution No. 2015-05-F adopted 6-0 by roll call vote.

3. RESOLUTION NO. 2015-06-F

Authorizing the Municipal Manager to Enter Into an Agreement with Sure Shot
Landscaping was read in full by Mr. Drees.

Mr. Drees moved to adopt, seconded by Ms. Brokaw.
No discussion
Voting as follows: “Aye” — Brokaw, Drees, Halter, Hermes, Lee and Waltherr; “No” —

none.
Resolution No. 2015-06-F adopted 6-0 by roll call vote.
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4.

Mr. Lee moved, seconded by Mr. Drees to establish a temporary chain of command in the
absence of the Municipal Manager, pursuant to Greenhills Charter Section 4.30, namely
Finance Director, Chief of Police, Executive Assistant to the Municipal Manager, Service
Foreman. No discussion. Motion carried by voice vote.

. Mr. Hermes moved, seconded by Lee, to concur with the Mayor’s appointment of Sean

Patterson to the Recreation Commission.

ELECTION OF OFFICERS

President Pro Tem

Ms. Waltherr nominated Ms. Brokaw. Mr. Lee nominated Mr. Dress. With no further
nominations forthcoming, the nominations were closed. Voting by show of hands: Ms.
Brokaw received 1 vote; Mr. Drees received 5 votes; Mr. Drees elected to the office of
President Pro Tem.

Vice President Pro Tem
Mr. Halter nominated Ms. Brokaw. With no further nominations forthcoming,

nominations were closed. Ms. Brokaw elected to the office of President Pro Tem by
acclamation.

. Mr. Lee moved, seconded by Ms. Waltherr, to retain the Rules of Council adopted in

2014 for the 2015 calendar year. No discussion. Motion carried by voice vote.

CALENDAR

Streets and Services Committee, February 23, 2015, 9:00 a.m., Municipal Building

Laws and Rules Committee, February 23, 2015, 10:00 a.m., Municipal Building

Recreation Commission, February 18, 2015, 7:00 p.m., Municipal Building

With no further business forthcoming, the meeting adjourned at 8:20 p.m.

David Moore, MAYOR /s/

Kathryn L. Lives, CLERK OF COUNCIL /s/




